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World Milk Production : MMTs / Annum 

0

100

200

300

400

500

600

700

800 740 754 771

CAGR : 2.2% Source : FAO   



World-wide Milk Production 

Source : FAO / Chartsbin 
Largest Milk Producing Country 

140 MMTs   -    17% of Global Milk Production 



World-wide Milk Consumption 

Source : FAO / Chartsbin 

India is the largest Producer & 
Consumer of Milk in the world 

Surplus 

Consumption matches Production 



Source : IFCN 

Milk Surplus & Deficit Countries 

India is self-sufficient but surrounded by Milk deficient regions 



Source : IFCN 

Growth in Milk Production : Last 5 years 
CAGR in %age per annum 

 

Among highest 
growth in Milk 
Production  



Source : IFCN 

Growth in Milk Production : Last 5 years 
In MMTs / annum  (Absolute Quantity) 

 

Even in terms of absolute quantity, Milk Production 
Growth in India is among the highest in the world 



World Milk Consumption per Capita 

India: Low Per Capita Consumption  - But increasing rapidly 
due to rising income levels & better availability 



Asia, led by India – highest demand, Europe and developed nations slow down 

Future Projected Growth in Milk Demand 



% Share of Dairy sector in total Agricultural 
Production  :   India @ 24% is among the highest in 
the world 

 

Source :FAO 
24% 



Source : IFCN 

No. of Cows per farm : Across the world 
World Average : 3 cows per farm 

 

India has just 1 -2 Cows / Buffaloes per farm 



Source : IFCN 

Farm Size Segmentation  : 10 countries 
India  : 48% have 1 -2 cows, 86% have < 10 

 



Source : IFCN 

In terms of Cost of Milk Production, India is competitive as 
compared to EU & US and is at par with Oceania 

 





India :  The land of Milk & Honey since 
thousands of years…. 



Milk and Dairy Products have been part 
of Indian Culture & Tradition for centuries  



Apart from being consumed as food & beverages, 
Milk is also widely used in religious & traditional 
ceremonies 



WORLD  

771 

INDIA  

140 

ORGANIZED  

24 

MMTs per  Annum 

MILK PRODUCTION 

AMUL  

5.6 

(17% OF 

WORLD) 

(17% OF India) 

(23% of 

organized sector) 



Region Past Present   Future  

  1995 
+19  

Years 2014 +6 Years 2020 

        

World Milk 

Production 

560 

Million MT 211 

771 

Million MT 96* 

867  

Million MT 

        

India Milk 

Production 

66.2  

Million MT 74 

140 

Million MT 40 ** 

180 

 Million MT 

            

* FAO Estimates,  
**GCMMF Analysis 



Raw Milk 

140 

Milk Retained by Producer 

50 

Milk Sold in Market 

90 

Organized Sector 

24 

Liquid Milk 

15 

Milk Product 

9 

Unorganized Sector 

66 

Milk Product 

39 

Liquid Milk 

27 

Liquid Milk Total 

42 

Open 

26.6 

Carton 

0.4 

Pouch 

15 

Fig in MMTs 

Amul : 3.5 (24%) 

Flow of Milk Production in India from Producer to Consumer 

Source : Dairy India Year Book 2009 

INDIAN DAIRY INDUSTRY  :    MILK  FLOW 

AMUL  5.6 MMTs 
(23%) 



Milk is the largest Agricultural Crop in 
India in value terms 

  

 

Source: Hindu Business Line,  Dec, 2013 

FARMGATE VALUE OF MAJOR CROPS IN INDIA 

  Output Price Value of Output 

  (Million MTs) @ US$/Kg Billion US$ 

Milk  133.7 0.42 55.7 

Rice* 156.6 0.21 32.6 

Wheat 92.5 0.23 20.8 

Oilseeds 31.1 0.50 15.5 

Sugarcane 339 0.04 14.1 

Pulses 18.45 0.58 10.7 

Cotton** 17.34 0.60 10.4 
*Paddy Equivalent  **Unginned Cotton Equivalent   

@ Support Price except Milk     



    

Largest Bovine Population in the world :  
300 Million 

  

 

100 Mn 

200 Mn 

55% of 
total milk 
production 

45% of 
total milk 
production 





In the next 50 years, our population in India will 

definitely cross 1.7 Billion 

1,1 

1,2 

1,3 

1,4 

1,5 
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1,8 

1,9 

Population in Billions 



Before 2025, India will overtake China to become the 

most populous country in the world 



India 2012 

India 2020 

India 2050 



Chart 1: Working age population as a 
proportion of population 

India will take full advantage of its Demographic 

Dividend, as Proportion of our Working-Age Population 

will exceed that of China 



Changing Environment 
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Rising Urban & Rural Income Levels, growing 
consumer class 
Household Income Distribution 2003 Household Income Distribution 2015 

Changing Food Habits 
Growing Need for Convenience Food 

Source: HLL, NCAER 



Indian Marketing Environment is diverse & complex 



A nation of 1.2 billion consumers spread across 3.3 Mill Sq Km 

Living in 5500 Cities / Towns & 630,000 villages 

With 2000+ ethnic groups speaking 1652 Languages / Dialects 



Highly diverse eating habits in different parts of India 



Buying products from 15 million scattered shops 



Buying products from 15 million scattered shops 



Buying products from 15 million scattered shops 



Buying products from 15 million scattered shops 



Shops selling Fresh Amul Milk in pouches 



Shops selling Fresh Amul Milk in pouches 



With 50% population below the age of 25 

Where average monthly consumption expenditure < US$ 33 

With 80% households accounting for < 50% income 



With supply chain infrastructure still in an evolving stage 

Societal changes driven by rapid technological innovation 

Existence of large un-organized sector in most categories 

Emergence of regional / local brands in growing categories 

Fragmentation of media options 



Increasing Urbanisation – 
Lifestyle and Aspirations 

Increasing Nuclear Families 
and Working Women 

Increasing spends on health 
foods  

Demand 
Drivers 

Changing demographics – 
Rise in disposable incomes 

Demand for Functional 
Foods 

Organised Retail and Private 
Label Penetration 



Food, Beverages 
& Tobacco

31%

Clothing 
/Footwear

8%

Rent, Fuel, Power
11%

Furniture/Furnish
ing
5%

Medical / 
Health Care

5%

Transport/Comm
unication

20%

Recreation
3%

Others
17%

Food still accounts for highest share of Monthly 

Household Expenditure in India at 31% 



India loves Milk 
• Milk continues to remain an important part of 

Indian diet. 

• Contribution of Milk as % of total expense on food 

 

Source: NSSO 2012 

1987-88 1993-94 1999-00 2004-05 2010-11 

Rural 13% 15% 15% 15% 16% 

Urban 17% 18% 18% 19% 19% 





 
 
 
Amul Cooperative Movement: Shared Value Creation by 
3.3 Million Farmers of Gujarat State in Western India  

 





Economic exploitation of dairy farmers by long 

chain of agents, middlemen & private dairies 

Dependence on import of Dairy Commodities for our 

nutritional requirements 

http://1.bp.blogspot.com/-hULZsVCdzZQ/TWE7Jkq6B8I/AAAAAAAAKBE/1fxJQXzM9Lc/s1600/Bheel+Women+Carrying+Water+on+their+Head+-+Kathiawar+1880's.jpg


To exercise control of farmers over 
all segments of the value-chain for 
Milk & Dairy Products 

 



This is how we started in 1946:- collecting 

just 250 liters of milk per day from only 2 

small villages 



Today….. 



Our dairy farmers… 

Have created a 3.7 Billion Dollar Organization 



….turned a small dairy collecting 250 liters of milk per day 

 into a dairy giant handling 16.6 million liters of milk per day 



& converted the most vulnerable section of our population… 

…into independent & successful entrepreneurs 



& our farmers became ….. 

…recipient of most prestigious awards in various fields 

GREEN GLOBE AWARD 



And transformed a tiny acronym…. 

…into India’s most powerful brand icons 

AMUL 



Milk Producers : 3.3 Million 

Village Dairy Co-operative societies:  17000  

The Consumer 

The Amul Model 

COW   TO   CONSUMER 

District Milk Co-operative Union : 17 

        State Co-op. Milk Marketing Federation 



  

Our farmer-members  



  

Our farmer-members  



  

Milking at farm-level 



  

Milk collection @ Village Dairy Cooperative Society 



  

Milk collection @ Village Dairy Cooperative Society 



Milk collection @ Village Dairy Cooperative Society 



Bulk Milk Chillers used for storage & Insulated Milk 
tankers used for transportation to dairy plant  



Veterinary Services 



Mobile veterinary vans 



3.3 Million Families, 

17000 Villages 

49 Dairy Plants 

across India 

4 High Traffic Distribution Highways 

FROZEN CHILLED AMBIENT FRESH 

53 Sales Offices & Stock Points  +   Exports 

10,000 Distributors 

10,00,000 Retailers across India 

http://www.amul.com/fresh-fmilk.html
http://www.amul.com/cooking-mastidahi.html


At 5.6 million MT intake in 2013-14, Amul to rank #14 this year 

Top Milk Processors of World 

Source : IFCN 
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Federation 

Consumer 

Distributor / ADA 

Village  
Societies 

Depots/ 
Warehouse 

APO  
/ Retailer 

Milk Unions 

Input Services 

Amul has placed control over entire 
Value Chain in the hands of farmers - 
from Cow to Consumer 



 
Thanks to Amul– Benefits of Market Access, Financial 
linkages and Value Addition – directly to farmers  



Amul protected interests of Farmers along with 
the interests of Consumers 



Through our 3.3 million farmer-members, we touch the 
lives of 16 million citizens in rural India 



On daily basis, US$ 8.3 million in cash flows 
back to our farmer-members 



Social Infrastructure created by Amul helps to prevent 
migration from villages to cities  



Amul provides some measure of economic 
independence to rural women of India 

Empowering Women 





Amul Cooperative Movement enabled India 

to become No 1 Milk Producing Nation in 

the World 

MMTs / annum 

Operation Flood (1970-1996) Graph not to scale 
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Milk 
Production 
(Million MTs) 

1951 2013 

U.S.A 53 MMTs 91 MMTs 

INDIA 17 MMTs 140 MMTs 

Source: Three Cheers for Indian Agriculture, 
The Financial Express 



Thanks to AMUL, Per Capita Milk Availability in 

India went above WHO standards to 275g per 

day, providing nutrition to the masses 

gm / person /day 
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Thanks partly to higher milk availability, life 
expectancy of Indians has increased from just 
32 years in 1947 to 67.1 years today 
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Death Rate has fallen drastically in the same 
period -  Partly due to Better Nutrition from milk 



Prevalence of Malnutrition in Children under the 
age 5 has also fallen 



Mortality of Children under age 5 years, has also 
reduced drastically 





Average Milk Procurement rate paid to farmers (US$ per Kg Fat) 

We ensured remunerative prices to maintain farmer’s 
interest in dairy business  
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AMUL: Average Milk Procurement (Million litres. per day) 
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Supply Chain Efficiency : 14% spread between farmer & consumer 

Price to farmer:  
49.5 Euro Cents 

86%
%) 

Processing, Packing, transportation 
& Marketing cost: 6.8 Eurocent   

10.8% 

Distributor: 55.7 Euro Cent 

Distributor margin : 0.7 Eurocent   

97%
%) 

2% 

Retailer: 56.4 Euro Cent 98%
%) 

Retailer margin : 1.1 Eurocent   

Consumer Price : 57.5 Eurocent   

1% 



Supply Chain Efficiency : 14% spread between farmer & consumer 

Price to farmer:  
40.6 Euro Cents 

86%
%) 

Processing, Packing, transportation 
& Marketing cost: 5.2 Eurocent   

11% 

Distributor: 45.8 Euro Cent 

Distributor margin : 0.7 Eurocent   

97%
%) 

2% 

Retailer: 46.5 Euro Cent 98%
%) 

Retailer margin : 1 Eurocent   

Consumer Price : 47.5 Eurocent   

1% 

AMUL  COW  MILK  



India 

• Amul ensures that 
farmers  get 80% - 88% 
of Consumers Rupee 
spent on Milk & Milk 
Products  

Other Countries 

• In USA, producers get 
38 % of consumers’ 
money spent on milk. 

• In UK, producers get 
only 36 %. 

Just Contrast this with some of the 

other countries……. 



Value-Addition through Marketing Innovations 



Portfolio Architecture : Human Life Cycle Segmentation 



Inclusive  Marketing 

Targeting the entire 

Socio-economic 

spectrum   



Imagery of Milk was re-

designed to appeal to 

younger generation 



Converted popular ethnic Indian dairy 
products from commodities into branded, 
packaged products 



. 

 

Creating Innovative 

products to cater to 

emerging needs of society 



96 

Product Innovation :   

To cater to emerging needs of 

society 

Launched products based on the 

emerging ‘wellness’ trend in India 





 Bringing the Brand Closer to Customers  



Taking brand Amul – closer to customers 

Chennai Park 
Railway Station 



Managed to keep our advertising budget within 1% of 

Turnover 



Consistency in execution 

across 50 years 



Topicality 

Smart Relevant 

Top of Mind 

Longevity 



Milk – The world’s original 

energy drink  

Reposition milk as a 

lifestyle drink rich in 

benefits 



Amul Milk TVC – London Olympics 



As India’s leading Dairy brand, Amul took up 

the challenge to educate the consumer about 

goodness of Diary 

Keeping Youth as the target audience 



The thought was to include dairy 

as a part of everyone’s daily diet 

 

DAIRY DAILY 

This was rendered with the line 

 

 

 Eat Milk with 

Every Meal 









CAMPAIGN EXTENDED TO DIGITAL SPACE 





Value-chain innovations will drive productivity 
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Projected Growth in Per Capita Consumption of Milk in 

India – NEXT 50 YEARS (gm/day) 

EUROPE – 821 g/day 

NORTH  AMERICA – 657 g/day  

CAGR : 2.1% Growth till 2061  :800g /day 



This implies that Milk Production will have to grow @ 

CAGR 2.8% for next 50 years, for Milk Production to 

reach 503 MMT/annum or 800 g per day – Per Capita 

Availability 
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Amul’s sales was US$ 3 Billion in 

2013-14  &  will cross US$ 3.7 

Billion by 2014-15  

@ current exchange rates 
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For the next 50 years, turnover of Amul 

will continue to grow @ 11.3% CAGR to 

reach US$ 408 Billion 

@ current Exchange rates 
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In US$ Million 



 

 Milk & dairy products integral to Indian culture & tradition 

 

 High region-wise diversity in eating habits 

 

 Millions of dairy farmers with 2 or 3 milch animals 

 

 Strong cooperative movement driving organized dairy 

industry 

 

  Complex market with 15 million scattered retail shops 

 

  

The Indian Dairy Market : Summary 



Thank 

you… 

sodhi@amul.coop 


